
 

 

 

 

1. ROLL CALL 

2. APPROVAL OF AGENDA 

3. NEW BUSINESS 

A. Hotel/Motel Grant Application Presentations 

1. Boone County Agricultural Association 

2. Ericson Public Library 

3. Boone Area Convention and Visitors Bureau 

4. Boone County Historical Society 

5. Boone Babe Ruth 

6. Boone National Little League 

7. Boone City Parks Foundation 

B. Finalize Hotel/Motel Allocation 

4. ADJOURN 

City Council SPECIAL Meeting Notice 
Governing Body:  City Council of Boone, Iowa 
Date of Meeting:   January 6, 2015 
Time of Meeting:   5:30 P.M.  
Place of Meeting:  Council Chambers at City Hall 
(923 8th Street, Second Floor) 



































Hotel/Motel Tax
Application and Financial Reporting Form

City of Boone
923 8th Street

Boone, IA  50036

REQUEST MUST BE IN THE AREAS OF ECONOMIC DEVELOPMENT,
RECREATIONAL FACILITIES, OR SERVICES.

Amount of Request: $15,000

Agency: Boone County Historical Society

Mailing Address: 602 Story Street

City, State, Zip: Boone, Iowa 50036

Contact Person: Pamela Schwartz, Executive Director

E-mail:
director@boonecountyhistory.org

Phone: 515-432-1907

Presented on:
Incorporation Date: 19 October 1966

Non-profit Certification: X Yes  No

Deadline for Submittal to City Central Business Office: January 2nd. (if the 2nd falls on a
weekend the application due date is the following Monday).

This application and accompanying budget has been considered and approved for
submission by the requesting agency’s Board of Directors on _January_, 2015 .

Signatures:

Executive Director Chairperson
or other authorized person

Pam
Typewritten Text
Janet Tait
Boone County Historical Society 
Volunteer, Board Secretary, and Docent
jtait@mchsi.com   515-441-0249
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Basic Program Information
1. What is this agency’s mission?

The mission of the Boone County Historical Society (BCHS) is to stimulate and
promote interest in Boone County history by collecting, preserving, and displaying
documents and other valuable material, by encouraging historical research and by
sponsoring publications and events which will celebrate the heritage of Boone County.

On January 1, 2007, the BCHS acquired the Mamie Doud Eisenhower Birthplace
(MDEB). As a result, the Society is also committed to preserving the MDEB: to collect
and display documents and artifacts relating to it and to inform and educate the public
about Mamie Doud Eisenhower and the role she played in American history.

2. What specific programs/services does this agency normally provide?

The BCHS owns and operates four individual museums including the Boone
County Historical Center, the Mamie Doud Eisenhower Birthplace, Kate Shelley
Memorial Park, and, in conjunction with the Battin Chapel Association, the Hickory
Grove Rural School. These museums preserve the heritage of the city.

Our museums provide educational, entertainment, and social services not only
within Boone but to the region, the state, and even visitors from other countries. Our
normal operations include access to educational exhibits, programming, genealogical and
research materials, as well as staff who are knowledgeable about the community, current
and past.

The Society provides the following amongst other things:
1. Tourist Attraction/Economic Driver - The Society has become a large

driver for tourism in our community, especially for that of large bus and
group tours. We solicit these tours and we help them plan their day from
start to finish, providing them with detailed itineraries and cost estimates. I
have even recently re-designed these itineraries for use on the Boone Area
Tourism Bureau’s website and in their marketing. We recommend where
they shop, we recommend where they eat, and it’s all to serve the greater
benefit of Boone, our museum make up just one small part of their day or
weekend.

2. School and Youth Education - A major focus of the museums in the past
year has been increased collaboration with our Boone schools. We do our
normal programming, touring the county and the museums each May and
October, but this year we have worked on further diversifying. We had an
interactive exhibition which 30-40 students chose to participate in by
writing 1,000 word essays to accompany unidentified photographs. Many
of which also participated in a program about how to identify photographs.
We attracted several youth volunteers after our program about
preservation and what happens to artifacts when you don’t take care of
them.
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3. Volunteer Home- The Society serves as an ideal place to volunteer for 80+
individuals in the Boone area. Last year we mentioned an increase of
almost 3800 hours. This year we have met that amount and surpassed it.
When asked our volunteers state that when they used to sit home and fall
asleep on the couch to a book, they now have a purpose. They love to
volunteer with us and some choose to come almost 40 hours a week. We
have had elementary age, middle school, high school, college, adult, and
elderly volunteers this year. We offer an enriching, educational, fun, and
family oriented place for people to get involved.

4. Fielding informational requests - From individuals to well-known authors,
state departments, and big network television shows, we field more than
200 per year about Boone’s past and present as well as genealogy.

5. Community space - Whether for individual use for baby showers or parties,
or for reoccurring groups such as the Rotary, Weight Watchers, Lions or
4-H, we have served close to 200 reservations this past year.

3. What are the normal fund-raising activities of this agency?

The Society typically puts on several fundraisers which differ from year to year, these
include but are not limited to: soup supper, 5k history walk/run, golf tournament, quilt
show, antique auction/appraisal, and more. We have decided to cancel some of our
traditional events and hope to come up with new ideas for the upcoming years. In
addition to these types of fundraisers the Society plans to greatly enhance our requests for
donations from community members, and especially area businesses, to enhance our
programming abilities. For additional funding the Society has again appealed to the
county, and we have also reached out to Madrid and Ogden this year in hopes that they
too will help to support the museums.

4. To what particular use(s) will any City funds directed to this Agency
be put?

In keeping with the past agreement with the City, the Society will gladly continue to offer
free tours, admission, and programming to students and youth, 17 and younger. The
money that the Society receives from the City goes into our overall operational budget
which you will find included in this application. Each year, our budget averages about
$80,000 and that is severely low for four such institutions. Income-wise the Society is
still struggling to match our expenses on a deficit of about $1,000 a month. A few of our
most problematic line items include maintenance of four, more than 100 year old
structures is only allocated at $4,000 (the flooding at Mamie’s cost us $4,400 alone and
we needed $300 in lightbulb replacements at the Center, that accounts for nothing else)
, advertising for an entire year at $1,500, as well as other shortfalls. Utilities at the Center
alone can run $900 a month. The Society houses more than 1,500 objects that belong to
the Ericson Public Library, which in turn are owned by the City of Boone. The Society
must cover the costs of the building these precious artifact are housed in, the utilities, the
insurance, as well as any and all preservation costs. Staff spent almost two weeks on the
Henning Egg Collection alone, creating a custom made container costing around $60.00.
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That is one small crate for one small piece of the overall collection. In order to properly
utilize and maintain the City’s collections the Society greatly needs this funding.

Additionally, the Society has become a large driver for tourism in our community,
especially for that of large bus and group tours. We solicit these tours and we help them
plan their day from start to finish, providing them with detailed itineraries and cost
estimates. We have even recently re-designed these itineraries for use on the Boone Area
Convention and Visitors’ Bureau website and in their marketing. These itineraries visit
not only our museums but allow us to hand business to many other area attractions such
as the B&SVRR. When groups ask about restaurants with the capacity to take them, often
thinking they should go to Hickory Park in Ames, we invite them to cater in from a
Boone restaurant and eat in our community room.

We would like to increase our advertising beyond the two options the museums currently
have to bring people from farther away. We want groups to spend the night in our hotels
and eat in our restaurants, not just come for an afternoon and head back home. Unless we
are able to increase our advertising and partake in cost sharing endeavors with the CVB,
how are people from farther reaches to ever learn about Boone? Each of these group tours
bring in thousands into our localized economy.

5. The monies allocated to this agency last year (if any) were used for the
following:

The half of the allocation we have received thus far has been put to use for operational
costs of the museums (see attached budget for itemized breakdown) as they were
requested for. When the second half of the allocation is disbursed we hope to be able to
increase our advertising amount for our next budget year January – December 2015 to
start accomplishing the goals outlined in the previous question.

Receipts and Expenses Information (Budget)
An audit can be requested by the city of Boone if needed.
This table may be used or Financial Statements may be attached

Salaries of Employees
Title FTE/PTE Last Year Present Year Next Year
Executive Director FTE $38,700 $42,500* $45,000

Total
* Difference in salary reflects a change in health insurance premiums between last and
present year, the increase between present and next year reflects a salary increase.





Hotel/Motel Tax 
Application and Financial Reporting Form 

City of Boone 
923 8th Street 

Boone, IA  50036 
 

 
REQUEST MUST BE IN THE AREAS OF ECONOMIC DEVELOPMENT, 
RECREATIONAL FACILITIES, OR SERVICES. 
 

 
Amount of Request: $5,000.00  
   

Agency: Boone Babe Ruth 
 

Mailing Address: 724 Story, Suite 601 
 

City, State, Zip: Boone, Ia  50036 
 

Contact Person: Kevin Houston 
 

E-mail: Kevinh@houstonseeman.com 
 

Phone: 515-432-1176 
 

   
   
Presented on:   
Incorporation Date:   
   
   
Non-profit Certification:  Yes      No  
   
Deadline for Submittal to City Central Business Office: January 2nd. (if the 2nd falls on a 
weekend the application due date is the following Monday). 
 
This application and accompanying budget has been considered and approved for 
submission by the requesting agency’s Board of Directors on _____________, 20__    . 
                            
Signatures: 

   

Executive Director  Chairperson 
or other authorized person 

  

mailto:Kevinh@houstonseeman.com


Agency:________________________________________________ 

 
Basic Program Information 

1. What is this agency’s mission? 
 

To provide a fun and competitive environment for young men ages 13 to 
15 to play baseball. 

 
 
 

2. What specific programs/services does this agency normally provide? 
 

The Babe Ruth organization provides a program for young men to play 
baseball. The program also maintains the facilities for others that use it 
such as the High School. The facilities are used for High School 
Tournament games as well as Babe Ruth State tournaments and the 
annual Prior Lake Minnesota tournament. 

 
 
 

3. What are the normal fund-raising activities of this agency? 
 

The league has one fundraiser a year, selling Caseys discount cards. 
 
 

4. To what particular use(s) will any City funds directed to this Agency be 
put? 

 
The funds from the City are used to maintain and upgrade the facilities, 
our goal is to build a new storage shed. 

 
 
 

5. The monies allocated to this agency last year (if any) were used for the 
following: 

 
The funds last year were used to purchase a new mower. 
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Agency:________________________________________________ 

Receipts and Expenses Information (Budget) 
An audit can be requested by the city of Boone if needed. 
This table may be used or Financial Statements may be attached 
 

Salaries of Employees 
Title FTE/PTE Last Year Present Year Next Year 
All volunteer     
     
     
     
     
Total     
 
 Last Year Present Year Next Year 
Revenues (All Sources)    
Allocation from Boone Hotel/Motel 
Fund 

1,000 6,000 5,000 

Contributions 800 11,700 3,000 
Legacies and bequests    
Allocated by Boone County United 
Way 

   

Allocated by County of Boone    
Fees and Grants from Government 
Agencies 

4,075 4,610 4,800 

Membership Dues    
Program Service Fees, Etc. 4,718 5,905 5,500 
Sales of Materials - concessions 8,764 9,260 8,000 
fundraiser 2,495 3,408 3,000 
State tournament  4,214  
Total Revenues 21,852 45,097 29,300 
Expenditures    
Salaries    
Employee Benefits    
Payroll Taxes, Etc.    
Supplies/uniforms 3,879 4,370 4,000 
Insurance 1,512 2,000 2,000 
Equipment  5,498  
Travel/ Conference/Meetings    
Field maintenance/improvements 10,207 18,888 15,250 
Cost of concessions 5,901 6,119 5,300 
Cost of tournaments 2,675 3,401 2,750 
Miscellaneous    
Total Expenses 24,174 40,276 29,300 
Excess/Deficit -2,322 4,821 ---- 
Restricted Funds Balance    
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1

David Adams

From: Luke Nelson
Sent: Monday, January 05, 2015 7:02 AM
To: Matt Barrick
Cc: Clerk
Subject: Re: Hotel/ Motel tax grant

Boone National Little League 
  

From: Matt Barrick  
Sent: Wednesday, December 31, 2014 6:55 AM 
To: G.Piklapp (gpiklapp@yahoo.com) 
Subject: Hotel/ Motel tax grant 
  
Attached is the information for application from the Boone National Little League for the Hotel/ Motel 
tax grant.  We are applying for the grant for a few different projects. 
Project 1 would be $3,000 dedicated to replace the T‐Shirt boys dugouts with a wood structure (color 
renderings attached) as they have rotted at the base of the structure and are extremely unsafe.   
Project 2 would be $8,000 dedicated to replace the Major Boys dugouts with a steel frame structure 
with replaceable wood sides (plan attached).  This field is used for District and State Little League 
tournaments and other non‐Little League ball tournaments.  These tournaments draw out of town 
visitors.  
OR these monies could be used to replace the dugouts at the Minor girls and Minor Boys fields as they 
are becoming unsafe and in danger of falling over.   
  
Thank you for your consideration, 
  
Matt Barrick 
515-231-8032 
Mbarrick75@gmail.com 

<Hotel motel tax grant 2015.pdf> 
<DUGOUT.pdf> 
<dugout2.jpg> 
<dugout3.jpg> 
<dugout4.jpg> 













HOTEL/MOTEL TAX 
BREAKOUT

Estimated Revenue $100,000 $100,000 $107,000 120,000$  $140,000 140,000.00$   $120,000
Actual Revenue $118,336 $119,701 $145,902

FY2011 FY2012 FY2013 FY2014 FY2015 FY2015 FY2016
Approved Approved Approved Approved Requested Approved Requested

Boone's Future 5,000       7,500       7,500       7,500        
Boone County Agricultural 
Association 7,500        10,000.00 10,000.00
*Boone County Historical/Mamie 7,000       8,000       8,000       9,000        16,000.00 14,000.00$     15,000.00
*Boone Babe Ruth 1,000       1,000       2,000       6,000.00 6,000.00$       5,000.00
*Boone Community Theater 1,000       
*Boone City Parks Foundation 5,000       2,000        5,000.00 4,000.00$       5,000.00
*Convention & Visitors Bureau 30,000     32,000     45,000     55,000      55,320.00 55,320.00$     62,000.00
*Y Camp 3,000       3,000       
Boone Pioneer Center/Senior 
Center 1,000       
Boone County Transportation -            5,000.00 3,000.00$       
*YMCA 1,500       1,500.00 -$                
*Fourth of July 2,867       4,000       4,000       6,000        9,000.00 10,000.00$     6,000.00

Economic Development Transfer 30,133     15,000     20,000     15,000      25,000.00 25,000.00$     35,000.00
*Central Iowa Expo 20,000     20,000     -           
City of Boone - Funds available for 
special projects throughout the 
Fiscal Year 15,000.00 15,000.00$     15,000.00
The Boone Fitness Factory 10,000.00 -$                
*Ericson Public Library 8,500.00
*Boone County Trails 5,000.00
Boone National Little League 11,000.00

TOTAL 100,000   87,500     97,000     102,000    157,820.00 132,320.00     177,500.00
Difference -           12,500     10,000     18,000      -17,820.00 7,680.00 -57,500.00

* Items that meet the 50% 
requirement
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